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ASEAN SCHOOL OF YOUTH LEADERSHIP 

YouLead2025 
  
1.TITLE 
  
ASEAN SCHOOL OF YOUTH LEADERSHIP (YouLead2025): BUILDING FUTURE 
LEADERS FOR ASEAN 
  
  
2. PURPOSE 
  
YouLead2025 aims to provide an ASEAN platform dedicated to developing future 
youth leaders in higher education institutions (HEIs) from participating nations. The 
programme will open doors for collaboration and networking among the participants. 
It will also create a dynamic and inclusive environment that encourages dialogue 
sessions, learning and collective action towards sustainable and equitable 
transformation, focusing on the role of youth leadership in HEIs in the region. YouLead 
is an inaugural event, as an attempt to establish an annual platform on which HEIs 
youth leaders can congregate to develop their leadership talent and competencies. 
  
  
3. BACKGROUND 
  
AKEPT was established in January 2008, under the Ministry of Higher Education 
Malaysia. With a vision to be a premier referral academy for higher education 
leadership, AKEPT has as its mission to develop higher education leaders through 
holistic leadership initiatives towards excellence. In line with the tagline Shaping 
Minds, Buildings Leaders, AKEPT strives to offer programmes and provide initiatives 
on leadership development for leaders of higher education institutions (HEIs), to build 
the nation’s leadership talent and support HEIs’ leadership development programmes 
and succession planning agenda (https://akept.mohe.gov.my/en/). 
  
AKEPT engages with and leverages the nation’s talents and international key experts 
in providing open and bespoke leadership programmes, in line with both local and 
global higher education developments and needs. Principally, AKEPT focuses on four 
broad areas of leadership: academic, academic management, administrative, and 
generic leadership; the programmes for which are open to both academics and 
professional managers. In addition to the training and development programmes, 
AKEPT profiles leadership talents and tracks their development via a one-stop talent 
management system. 
  

https://akept.mohe.gov.my/en/


 ASEAN SCHOOL OF YOUTH LEADERSHIP (YouLead)             SEPTEMBER 2025 

2 
 

 
 

Since its commencement, AKEPT has delivered innumerable modules to the local HEI 
talents on the four said areas of leadership. In addition, AKEPT has run programmes 
for ASEAN members’ participation, some examples of which are: 
  

● Human Capital Development for an Innovation-led Economy (Kuala Lumpur, 
2012); 

● Malaysia- Indonesia Capacity Building for Human Governance: Malaysia-
Indonesia Transformational Higher Education Governance (Indonesia, 2012); 

● 12th ASIAN University Presidents Forum (Malaysia, 2013); 
● International Workshop: Effectiveness of Research and Innovation 

Management on Policy and Higher Education (Malaysia, 2013); 
● ASEAN Community Leadership Engagement in Higher Education (Indonesia, 

2014); 
● Southeast Asian Higher Education Summit (Malaysia, 2015); 
● ASEAN Future Higher Education Administration (Thailand, 2015); 
● ASEAN Emerging Administrative Leaders Convention 2016 (Malaysia, 2016); 
● Leadership and Governance Conference (Malaysia, 2017); 
● ASEAN Community in Higher Education Institution (Indonesia, 2017); 
● Qalb-Based Leadership in Higher Education Institutions (Malaysia, 2017); 
● AKEPT Higher Education Leadership Summit 2022 (online, 2022); 
● The Climate Leaders: Leading the Action Against Climate Change (online, 

2023); 
● Southeast Asian Higher Education Summit (SEAHES) 2024 (Malaysia, 2024); 

and 

● ASEAN Conference on Women Academic Leadership (ACWAL 2025). 
  
While AKEPT’s focus has been largely on leadership development of HEIs academics 
and administrators, we also recognise the need to nurture leaders among youths in 
HEIs for the future. 
  
Despite ASEAN’s dynamic growth and increasing global relevance, the region 
continues to face significant challenges in cultivating a cohesive and empowered 
generation of youth leaders. Student leaders in ASEAN HEIs play a crucial role as 
agents of change and regional connectors in areas such as promoting regional 
integration, shaping future ASEAN leadership, advocating for social and 
environmental issues, representing student voices to influence regional policies on 
education and youth, as well as fostering tolerance and promoting intercultural, ethnic, 
and religious understanding. 
  
The need for structured, inclusive, and cross-cultural leadership development 
platforms for young people across ASEAN member states is imperative to ensure 
united efforts, equitable opportunities, and boundless regional collaboration among 
future leaders towards ASEAN sustainability. 
  
In support of this vision, the Ministry of Higher Education Malaysia (MOHE) and the 
Higher Education Leadership Academy (AKEPT) are proud to propose this impactful 
and timely School of Youth Leadership (YouLead). YouLead2025 aspires to nurture 
young leaders who are not only capable of leading within their communities but also 
committed to driving ASEAN’s vision of a resilient, inclusive, and forward-looking 
regional community. The programme will be facilitated by policy makers, scholars and 



 ASEAN SCHOOL OF YOUTH LEADERSHIP (YouLead)             SEPTEMBER 2025 

3 
 

 
 

think tanks from across the region to share insights and experiences as well as provide 
hands-on training to achieve the objectives of the programme. With Malaysia chairing 
ASEAN in 2025, the country is uniquely positioned to lead this initiative. 
  
4. OBJECTIVE 
  
The objectives of this programme are: 
  

• nurturing young leaders in ASEAN HEIs to embrace DEIB (diversity, equity, 
inclusion and belonging) and sustainability towards the region's prosperity; 

• strengthening the importance of working together, cultivating respect through 
team building tasks and experiences; and creating effective cooperation 
among participants; 

• exposing participants to global megatrends that need to be considered in 
decision making, which involve innovation, situational analysis, futures 
thinking and strategic planning; 

• providing deeper understanding of the spirit and importance of democracy in 
leadership, highlighting the basis of justice, temperance, courage and 
wisdom; and 

• emphasizing pivotal roles played by ethics and integrity in leadership, 
amplifying fundamental values of caring, compassion, trust and good 
governance. 

  
  
5. DETAILS OF PROGRAMME 
  

• Date: 14-19 November 2025 (inclusive of arrival and departure dates) 
 

• Venue: Higher Education Leadership Academy (AKEPT), Nilai, Negeri 
Sembilan, Malaysia & International Youth Centre, Cheras 

  

• Participants: Student leaders from all ASEAN member states plus Timor-
Leste. We seek the assistance of The ASEAN Secretariat to encourage the 
participation of 10 student leaders from each country. 

  

• Total number of participants: 110 student leaders (ages between 20-26 
years). 

  

• Flight and travel arrangements: Participants are required to make their 
own travel arrangements and cover the relevant costs. Free transport will be 
provided from KLIA to AKEPT on 14 November 2025 and from AKEPT to 
KLIA on 19 November 2025. 

  

• Accommodation: Accommodation at AKEPT, inclusive of all meals during 
the programme, will be provided. 

  

• Organizers: Higher Education Leadership Academy (AKEPT) and 
Department of Higher Education, Ministry of Higher Education (MOHE) 
Malaysia. 
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• Collaborating partners:  Malaysian Higher Education Institutions & The 
National University of Malaysia (UKM) 

  
  
6. PROGRAMME SCHEDULE 
  
Can be accessed through this link and QR code: 
 
YouLead 2025 - Schedule 
 

 
 
7. BENEFITS TO ASEAN 
  

• YouLead2025 will serve as a dynamic platform for knowledge sharing and 
the exchange of best practices among aspiring young leaders across 
ASEAN, fostering a strong foundation for leadership growth and regional 
integration. 

  

• Foster a collaborative ASEAN youth network: By cultivating a network of 
young changemakers, YouLead2025 promotes cross-border collaboration 
and mutual support, encouraging innovative thinking and collective action 
to address common regional challenges. 

  

• Showcase youth-led strategies and innovations: The program will highlight 
and empower youth-led initiatives and solutions, demonstrating how young 
leaders can drive transformational change within their communities and 
institutions. 

  

• Enable cross-cultural exchange and shared growth: YouLead2025 will 
create a nexus of networks among ASEAN youths to facilitate continuous 
dialogue, intercultural understanding, and co-learning, strengthening the 
shared identity and unity of ASEAN’s future leaders. 

  
  
8. CONCLUSION 
  
YouLead2025 presents a unique and timely opportunity to ignite meaningful dialogue 
and inspire collective action in shaping the next generation of ASEAN leaders. With a 
strong focus on diversity, equity, inclusivity, and belonging, the programme seeks to 
empower youth leadership across the region in alignment with ASEAN’s socio-cultural 
values and aspirations. 
  

https://sites.google.com/mohe.gov.my/youlead2025/schedule
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By engaging a wide spectrum of young leaders from different backgrounds, 
YouLead2025 is committed to building a holistic, forward-thinking and action-driven 
group of young people, who will not only gain the skills and insights needed to lead 
effectively, but also will be able to contribute to a vibrant and connected ASEAN 
community. YouLead2025 has the potential to make a lasting impact both regionally 
and globally—shaping future leaders who are prepared to lead with vision, integrity 
and purpose. 


