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plans, orisinadequate | criterion is support that it support that it practices in the worldclass
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evidences or improvement is implemented implemented. efficiently support that it field. Evidences
results available. | necessary. There [ but minor Performance of implemented. has been support that it
Immediate is little improvement is the QA practice Performance of effectively has been
improvement document or needed to fully shows consistent | the QA practice implemented. innovatively
must be made. evidence meet them. results as shows good Performance of implemented.
available. Documents are expected. results and QA practice Performance of
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documents, where defined and has been fully has been field. Evidences practices in the
evidences or improvement is implemented implemented. efficiently support that it field. Evidences
results available. | necessary. There [ but minor Performance of implemented. has been support that it
Immediate is little improvement is the QA practice Performance of effectively has been
improvement document or needed to fully shows consistent | the QA practice implemented. innovatively
must be made. evidence meet them. results as shows good Performance of implemented.
available. Documents are expected. results and QA practice Performance of
Performance of available but no positive shows very good | the QA practice
the QA practice clear evidence improvement results and shows excellent
shows little or to support that trend. positive results and
poor results. they have been improvement outstanding
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The QA practice Necessary Improvement The QApractice | The QApractice | The QApractice | to fulfil the
to fulfil the The QA practice | Will Make It to fulfil the to fulfil the to fulfil the criterion is
criterion is not to fulfil the Adequate criterion is criterion is better | criterion is considered to be
implerented. criterionis still at | The QA practice | adequate and than adequate. considered to be | excellent or
There are no its planning stage | to fulfil the evidences Evidences example of best | example of
plans, orisinadequate | criterion is support that it support that it practices in the worldclass
documents, where defined and has been fully has been field. Evidences practices in the
evidences or improvement is implemented implemented. efficiently support that it field. Evidences
results available. | necessary. There [ but minor Performance of implemented. has been support that it
Immediate is little improvement is the QA practice Performance of effectively has been
improvernent document or needed to fully shows consistent | the QA practice implemented. innovatively
must be made. evidence meet them. results as shows good Performance of implemented.
available. Documents are expected. results and QA practice Performance of
Performance of available but no positive shows very good | the QA practice
the QA practice clear evidence improvement results and shows excellent
shows little or to support that trend. positive results and
poor results. they have been inprovement outstanding
fully used. trend. improvement
Performance of trends.
the QA practice
shows

inconsistent or

some results.
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criterion is not to fulfil the Adequate criterion is criterion is better | criterion is considered to be
implerented. criterionis still at | The QA practice | adequate and than adequate. considered to be | excellent or
There are no its planning stage | to fulfil the evidences Evidences example of best | example of
plans, orisinadequate | criterion is support that it support that it practices in the worldclass
documents, where defined and has been fully has been field. Evidences practices in the
evidences or improvement is implemented implemented. efficiently support that it field. Evidences
results available. | necessary. There [ but minor Performance of implemented. has been support that it
Immediate is little improvement is the QA practice Performance of effectively has been
improvernent document or needed to fully shows consistent | the QA practice implemented. innovatively
must be made. evidence meet them. results as shows good Performance of implemented.
available. Documents are expected. results and QA practice Performance of
Performance of available but no positive shows very good | the QA practice
the QA practice clear evidence improvement results and shows excellent
shows little or to support that trend. positive results and
poor results. they have been inprovement outstanding
fully used. trend. improvement
Performance of trends.
the QA practice
shows

inconsistent or

some results.
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1N9INI5USELIY CUPT QA (7 AZWUL) :
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Absolutely Inadequate and | Inadequate but | Adequate as Better Than Example of Excellent
Inadequate Improvementis | Minor Expected Adequate Best Practices The QA practice
The QA practice Necessary Improvement The QApractice | The QApractice | The QApractice | to fulfil the
to fulfil the The QA practice | Will Make It to fulfil the to fulfil the to fulfil the criterion is
criterion is not to fulfil the Adequate criterion is criterion is better | criterion is considered to be
implerented. criterionis still at | The QA practice | adequate and than adequate. considered to be | excellent or
There are no its planning stage | to fulfil the evidences Evidences example of best | example of
plans, orisinadequate | criterion is support that it support that it practices in the worldclass
documents, where defined and has been fully has been field. Evidences practices in the
evidences or improvement is implemented implemented. efficiently support that it field. Evidences
results available. | necessary. There [ but minor Performance of implemented. has been support that it
Immediate is little improvement is the QA practice Performance of effectively has been
improvernent document or needed to fully shows consistent | the QA practice implemented. innovatively
must be made. evidence meet them. results as shows good Performance of implemented.
available. Documents are expected. results and QA practice Performance of
Performance of available but no positive shows very good | the QA practice
the QA practice clear evidence improvement results and shows excellent
shows little or to support that trend. positive results and
poor results. they have been inprovement outstanding
fully used. trend. improvement
Performance of trends.
the QA practice
shows

inconsistent or

some results.

gilan1sussiugainin guénanisuivd unangraemaluladysui Un1sdnyr 2559

-22 -




‘dl a [} o’d' 1 I3 Y] 1 é’ =Y -4
UNN 4 T UANNN TG IULATITI999ANST AU BbaznISUSTLIUAINLNE CUPT QA

n1339An13A2143 ° (Knowledge Management : KM) visngiis miifsmuuaaﬁmmiﬁ
fleglunsdnsdenszinnszarveglusayana nioienars umunliidussuy elsivnauly
psdnsanusaundanng wagiaunuediduld s fiRnuldesnaiiussansnin suas
dawalvisdnsiimuannsaluButsdugsga Taofinrwid 2 Ussiam fe

1. anu§filsegluay (Tacit Knowledge) iurnuiiiliannyszaunisal wsanssd vie
fyrAgavesdazyanatunsitaadlaludeineg LﬂuﬂaﬂuiﬁlﬁﬁwmsadwawamaaﬂmL*‘f]u

o

) v L | 1 LY o =y A G a a a L3 gj
Aaviseaeanualdnuslalagdie Wy vinvelun1sinnu e ¥3en1sAnTAATIER U9ATY
JadsnIndurnuiuuuunussy

2. anudndauda (Explicit Knowledge) 1unuifausnsiusy aevenals gy
ada 1 1 v =2 < (Y & v a1 J O = ! < o/
786199 1w n1stuiiniluatednualdnes ngud Ailesineq uazueaiuseninduaiuiuuy
JUsTIU
wn3a15al Wiy Mlinununeresddl “n1s3an1sAINs” Ae hsedleiion1suseg
Wwngegatdey 4 Ysens Wnseuq du ldud ussgidmungvesny ussaidmsnensimun
o 3 = 3 = v < < 1o v a
Ay ussaulmunemsimuiesdnsluiluesdnsiseus uazussaanuduyuyy 1wy driindn
ANUBBRMITEN IS UlUAYIaY
o/ Y < o A 1 4 1 14 14 J
n33nn1sANGidunsaliun1sedneties 6 Ussmsdandug laun

o w |

(1) mMstmusAnuindnisudunsedfysienunieianssuvesnguviiessdns
(2) MaEEmANLEFeINs
(3) M3UFuUT AnuUas neasiAnuiuduliunzsenisldnurewmuy
(@) msUszenaldannuilufanisnuvesmy
(5) msthuszaunmsaianMeiay uazmsUssgndldmndinuanudsuzeus uazarda
“quaus” eenundunnld
(6) M3antuiin “yurmd” way “unueu” dwsulildou uazusuusadugnanuii
Asutu quin wazdeslosuniuy manestensldnumndely
Tngfintsduiuns 6 Usensil ysanmadudodiortu arwiiRerdoaduisanusi
Faudsegluguvessmiedeviesiantaduitdinlalsviily (Explicit Knowledge) uazanailadned
Tuases (Tacit Knowledsge) fioglunu fiarlaglula (e Arden) aeflumios (vana) uazegluilo
uazaudus ¥83519m8 (inwelunsufoR) msdansarasiduisnssuiaudwiundsisudty

TaildRanssunvinlneauauLAen

° ddnauamznisunisgaudne, gilanisusziuamnimnisAneniely, Auiasen 1 (nFanns : aanitu/

2558), 34-41.

gilan1sussiugainin guénanisuivd unangraemaluladysui Un1sdnyr 2559

-23-




= = o a 5 . = aa v
nsiigutAgINani1satiue1u ° (Benchmarking) nunsfis 35n15lunisinuas
= a a a aal a va o I3 PN o ya 1 A o = a
WSHUMBUNANAR USNTT LLamﬁmsﬂgumuaaﬂﬂiwmmiawﬂmmw WBUINANTIUSE ULNEU

wlglunsusuugsednsvosmuiioysnnududangsia

M5Y5aIN1T ° (Integration) VXN MISNANNAUNTUVDIUNY NTFUIUNNT ANTAUNA N3
053 NINeINT NSUGURNIT Hadns wagn1siaseyt ieativayudiussasrndAyvesanidu
(organization-wide goal) N15ysaIN15ATUsEANSHA Wuninnitmuaenadesiuluuuinig
Wi (alignment) Fansailiunisvesisazasdalsenaunisly s3UUN1TANIT NANTS
[ Y IS d' LY = ' L3
aiunsianuwelesiutuniusetegeauysal

VY
1A A o a

Atied 3 (Values) 11883 ®ann13981N waswgAnssuNvaenasuIdnINanItulay

AANSTIURUR Alouasviousastasuasiesiuusssunislssasdvasandurmdovativayuias

LY

hnsandulavesyrainsynau ielianduussqiusiakasideriauaigiansnvuigay

R L2

aulaTeuldenagns 3 (Strategic Advantages) viunedis anulauSeuluenain
#neq Aidussnduinanturzlszavanudiiluemamideld ddeemlutnnduladedivie
Tanntuszauanudifalunmsudeduisluiagiunazemaniladisufuaniduduiindoads
fulusuvdngns uaruinis anuldluSeudanagnsiinanann (1) aussaugndnisiufingaing
uazifinyuauaansnagluan ity way (2) niwensmeueniiddnludinagnsdauinainns

Anuawagldusslevdografuiiumnuduiusiuesinsneuenuazivgainusiuie

AUTIINI8LTINaENs > (Strategic Challenges) U883 AUNARUAINY s
Andudtaniduazdszavanudnialuswianniold Anumiedinandniinainusmandues
dundlunisuwdsty luswandleisufuantuduiiimdngasuazuinisiadendatulaevily
AUTTElnagnsazinnusIndnduateuen eg1alsinnu Tunisnevausssenswandiu
AMeuanfIna aatue1redndyiunnuinmedanagnsnielume

Amnuvhmedsnagnéaeuen enafsafumnudeinsviieanumanivesiseu gnn
ngudu Aam MaAsuulasemdngmsvieouins nmswasuulammamalulad wiemuides
yesusUUsEINA N150EU dsa AaonIuANEMSoANLBINIALAY Y ATITIELTena
gnsmelu o1afefuTnnumusavesan i wienan1ssTIayAaINT waEnNeINTduY

RN GRRIY

o
[

3 driinaunagnssunsenuAne, inasiaanwasAnwiitensadunisiiduda atull 2558-2561, fiurias il
1 (A3awwe - 1./ 2559), 102-122.

5 diinauanignsINNseRNAny, glanisusRuamnimnisinunnely, fuiadsd 1 (ngamne : nawfasi/
2558), 34-41

gilan1sussiugainin guénanisuivd unangraemaluladysui Un1sdnyr 2559

- 24 -



Anusaudiafiilunients 3 (Partners) nunefis asdn1susanguyananiddydus I
nuswivantu eussaithwmneswiuniaiienisuiuugmanisaiiuns Inevalazdu
anuiiosgradunnmsiieithusyasdidaau wu MsussqingUsvasiidanagnsvsenisdn

WaNgns seuUIn1sManIznzagausuiioss1aulumamaindiinuegisiaivesnusiuile

wardodimndilandaruieunumusiazing uasnauselevivasgamiusiuile

Anusuiialaivluniants * (Collaborator) vinefis esAnIsw3anguyAnafIliaIY
ufieduaotulunsatvayunisinnuriefanssuuised i viediilieusiuiodunsinsm

Tneiitnungssesdunaonnananunsssgrwngrfuivanity nssiuileludnuuzdinlud

v = &
VORNAINIDIULUUNLUUNINIT

974798 ° (Research) mnedia NsruIuNINNsEI s URUULNUTUATAUMIAIRDUYDY
v vivomsianzuarnALilngl naenauien1suseAvgAnAuHIuNTzUIuNSAnY AuAI

wionaaes TinTwinazinudeyanaeniuagunastiaduszuy

MUA519855A ° (Creative Product) nunefie nasufalzuazdsusshvgniedals
Uszinneneg aienauduuinnssy nefimsAnwruaitegnadussuuvuvauaulseinnues

NURBYLTINLUINIINITNAADINTONITHAIUIINLUIAAAS 1A TALALL DI T UAULUUNS ©

'
=

anuannsolumsynidnaanssuneliAnguamsguniduasanlsglovifiiufivonsuluas
FTnaunIsInnguAalsveteTeu uadisassanisdals laun (1) Aiaudad (Visual Art)
Usgnousie naud1uingnssy UssAuinssy amdfiud aawdie aameund deuszay
anlnenssuuazueanLUUUsHIANELY (2) AaUzn1suans (Performance Arts) Usznausig 9
Seafad wigeRad TinIsuAR LU way (3) 253Rad (Literature) SaUsznoude un

UEWUS AL NITNUSTUUUA
u

-1 6 . = o o a4 1 Ao Y o=
AU ¢ (Indicator) U180 AUENBU AILUST WIBANALNALS FIUIUBNADIUNIN
Y3 DALNOUANWULAITARUIUNTDNANITA DU UNANNITOIALALEUNALS LNDUBNANINANTS

Usinamaziagunmlulssiiuiidesnis

> difnueznasunsgaun, inusiamnmmsaneiiamssndunsiiduiia atull 2558-2561, fusiadsdi
1 (A3awwe : w.UW/ 2559), 102-122.

° ddnauamznisunisgaudne, gllanisuseiuganiwnisineiniely, fsiadadt 1 (nyamwa : amitasi/
2558), 34-41.

¢ dinnususesnsguuazUsuiliunnnmnIsAny (e3dn1sumivw), aistudniinsuseiuaunmnsine

(QA Glossary), fis#inssil 1 (nganwe : ddnfinsii@ndidumes,/ 2553, wih 46.

gilan1sussiugainin guénanisuivd unangraemaluladysui Un1sdnyr 2559

-25 -




UIANTIY ® (Innovation) MU mﬁLﬂgﬂuLLanﬁﬁm']mmwiamaﬂ%’uﬂqwé’ﬂqm
LazUININNNISAN NSzUIuNs ievsyAvBravasanity savassnmanlal Tiungildon
Igdude winnssudunssuenfa nseuiuns walulad nangnsnisusnsvsesuuuunis
fufiugsiia deenafuvedmivierunuiulfluguuuilminadndvesuinnssufonisiudsuuta
othsdundundornnszlanveswadng udnans Usn waenszuiuns uimnssuaziatulddesd
anmundesfifionyu fnssiunsiidumlemadnagns uazaudulafiszaspilueiudes
e

uinnssuiuszauaudidalussduaniy Wunszuaumsiivssneusevanstumeud
Aeatesfunsimuinazmsuaniddsudoud msdndulafiazduiiunig msasileujod ng
Useidiuma uarn1aFend wihuianssudnasmneiauianssudumalulad wiannsodietuld
Tunnnszuiunisiidify deezlduseloviannisidsundasiuuinnssy lddnezdunis
Ufudsie81aininszlan vionsiddsuntasuuiniamienands uinnssuenasiuianis
Wasuwladlassadsiiuguvesaniduniogluuunsdniugsiafielinudniaogned
UseAviBuadsty

wualtfu ® (Trends) Mo ansaumandudiias Jsuansliiiufiarniauazdnsinig
\Wasuulasweanadnsvesanitu niemnuaddunnivesmanisanidunisluudazdianan

WU LHLLEASHANNTAMLUNNSVBIFD NV UAUAIAULIAT

'
a wua N o

WUIUHUANA * (Good practice) nunefs FFUJUA nIetunounsufuanyinlianitu
Gl

< A ] ] =

Uszauanudiia niedanududanutimune Wuiveusulursisniswiediv@ndu g O

Y
<3

nanguveInNdLsTINgTaau lnelin1sasuisuiun vietuneun1suus naenaumius

wazUszaunal Tuinduenans wewnstvmuisnunisluvsenisuanaiunsalUldusslesdle

NadWs ® (Results) vanefls nandnuaznaiiAnannsddiunsnadorvuavesinde
Tunasianilunisussifiunedng asfinnsamanisiidumstagtu mamsduiunadedisui
fFeuifisuiivangan 1vesng AINUATEUARY LazAINdIAYYRIN1TUTUUTINANNS
AU AaenvuANUduusTEnIdTinNaansiud e nanveNaNITALLIUNIS

wadws WHunilduaesdifivosnisussdiulunas EdPEx Gansuseifiuaguuiiugiuves 4

Uade Ao seau wwildy nMsSeuliiey Ysann1swasysuinig

faidauladauide * (Stakeholders) naneds ngusings Nlasunanseznu w3ee1alasy

NaNIENUIINNITANTUNTHATANdSIVesan T fregnengudiidiulidudend Ay

U gndn dunAses/aniaugunases yaans aadusindeniilunianisuaslidunisnis
AugnITuNIIAMfUguaan tuluaudeg Audinn ugdne andunsAinyidus a9AnIsNYn

wihimiuguangseiley asnsiiduativayy {idend ginvuauleuis ddwey nanau

&

YUl DR ULASYBUIYINT/ AN

gilan1sussiugainin guénanisuivd unangraemaluladysui Un1sdnyr 2559

- 26 -



WHUNAYNS 5 (Strategic Plan) yuefia wruszezenvesanulaginluinldina 5 ¥
Junnudismuaiianisnisiauivesani vy wnunagniusznaulude Adeiad Wusia
Whuszasd Tnguszasd nan1s3as1eRgauds gaeeu leniauazdennaiu nagnsnig e ves
an1tfumsaasuAquYNA1ATvesan Ity Sudasdinsimuadivsdnnudisueaudagnagms
wazeihmanevesusdiiieTaseduarudniaesmdndunumunagns  Tasanituiiuay

nagNSUIRvIUAUALTLUMTBUN UG URNSUSEIT

wHuUfUAn15Us831U ° (Action Plan) nanefls WHuszezdunisreziiatlunis
aiuaunigly 1 U usnuiigeneaununagnsasgninujus ieliianisandunuasmiy
s % 4 a ] = Y o a ) A g v
nagns Usenaume 1asin1snsenanssusneg Nazaedniunislutitug weliussaidmneny
LEUNAYNS AUsanudIsavadlasinsuieanssy Andmunevesiiusdinantu sausieding
SPURSURnveunaNYviSentilasTens sulseanalun1saniuns sieazideauasnineInsises

TalunsafiulasanisnvaLau

Wusha > (Mission) sneds niilaesivesaatunisfin dunisneuinnuini
“anudoinisusiqesls” usivenatienudiliSeu gnAngudu visenana e Nan

TAUSns PvanunsalasnuYesEnlu vsawalulag iy

[

AdeviAy 3 (Vision) nunene aneianvusainisidulusuian Sdesimiosuiedaiamig

'
= o 1 L% ¥

Naotuazidly Aandudoinisandu wienmanvalluswanfiaandudesnsigousuy

TnnUsasALBanagns > (Strategic Objectives) viingfis iWhmnendaluvesaniu vive

nsneUauaIRanIsUABuLUamEoN15UTUUTINd1AY Auansalun SLU UM aUsEIA UMY

(%
1 t%4 (%

depu wazdolaSauvasantu lneiluingussasaienagnsingudunsnieuaniaznely
a010u waviwateaiulonauas AU IMIeLgInagnsMAgIfugTeu gnaAINguauy falm

Y Y 9

[

MaNgRIRaruINIg wiawmalulad d1agna1ieg1anineg Afe antudeussqinguszasidang
gnsiivondlivsevinlidauanmnsalunisutady wasanudnsavesaantulussevey daguseacd

Wanagvsidudamimaiiannszezeruasiusuanielun1ssnassuasysunsnsy1ensnens

3 drdneueanssunsgaufne, nainanmmsineianmsandunisiiuda auull 2558-2561, fisiasi

1 (Agawwe : WU/ 2559), 102-122.
° ddnauamznisunisgaudne, gilanisusziuamnimnisAneiniely, Auiasen 1 (nFanns : aanitu/

2558), 34-41.

gilan1sussiugainin guénanisuivd unangraemaluladysui Un1sdnyr 2559

- 27 -



NaNSIINAUIA ° (Good Governance) viinene N15UNATEY AITUIVNT N1FAANTT N3
a ! Y & o =2 a (% a2
AIuAy auananiseng Wilululuassasssssy uenainll famunefian1suimsdnn1sng @4
anunsainlUldlaniniasguazienau sssulglunisusnisnuiinnunuigog1anineing
Na1Ae MILAIAMUNUIENEMENTITUNNAEURIIILY UATINTIAATITN ANSITN F3FITUUAE
AINUYNABY FOUFTIUNIUN Bgyeuruiieiiuariiausengfuun enfl anulusddansivaeuld n1s
UANNISUNINITIaINednIsneuen 1usu
Y a o a o A Ao = o

VANSITUNAUIAVRINITUTNIAINITUIERWR (Good Governance) Mwisngadazu

Usuldlunimsgll 10 asrUsenau fail

1) nanUsedndua (Effectiveness) An nan1suuRs1unsiusTaingussasduas

Wwsngvesununsufiansnmsauntasuivdssinaunaiduns sufaunsadieufisaiy
drus1vnsusentheuniinisfiandreadsiuiazinan1sufuRnulusedutuiivesdsema
A § v a ¢ ] a wa Y aa I3 sl
ieliiinustlevigudeussrivulaemsuuiisivnisedediiansensmans uasithUssasan
Fatau fnszurunmsujifnuuazszuvnuiilunnsgiu Sudadnsfianuussiiurnawaziinun
Usuugsegasailioawaziluszuy

Aaada

2) wanUseansan (Efficency) B MSUIMTINUNITANULUINNMIAITUQUANANINNS

penuuunIzIuMIUiiAanulagliinaiauaziaiosilionisuimatanisimunganlvesdnig
ansaldminensieiuiuny Ly uasszsznaliAnUsslovigeanranisiaunda
mnuannsalumsujifsenismunsiafiensuaussnudosnisvesussvvunazgiials
drudennnay

3) #dnN1IROUAUBY (Responsiveness) Av N15LAUINITNAINNTaRILTUNTEIA Ty

S2YLIANMANNUA LaLa319ANUTRIY A1101I71919 SAUTIRBUAUBIAINAIANTINS AL

ABINNTVRIUTEAYURITUUINT wawgildruladiudeninnurainvangiasininuunneng

4) ndnn13¥fuRAYaU (Accountability) Aa NMsuanIANNTURAYEUTUNTUNURNINT
wagranusialdmnenivuald lneanusuiaveutumsedlussAunauasianinuainniaves
A51500y TIwTInsuanstsaudtinlunssuiinveuneUyansisals

5) nanmulussld (Transparency) fie nszuauNIUameeg1enselunsn Juaslalile

Ifeasdouazanunsainiistoyainianssulidewinununguinglasgiaes Ineusyvivuaunsg

(%
Y

nTunauluN1TALEUAINTIUNTONTZUIUNITANNS LaganunsanTdeuls

Calle

q

6) winn1sildiusau (Participation) Ao NT¥UIUNTNUITIUNT Usevvuuaziddiula

dadeynnguilenalaiisinlunissvd Seud vanudila fausansirue Tiuauelynvse
UseipuildrAgiieades saAnuuanie saumsuitedam sulunszuiunsdndula wagsau

nszUIUM IR lug L udINN TR

gilan1sussiugainin guénanisuivd unangraemaluladysui Un1sdnyr 2559

- 28 -



7) #8nn15nsEa1881Una (Decentralization) Aa A1saglaus unan1senaula nsnens

LAZAIINAANATUTIVNITAIUNANIALNMUNIIAITUNATEIOUY (S1TNITUTIMTAIUNDIDU) waznIA
Uszvrvuaniunisunulaeiidaszninaunds s1udsn1sususiuIatazauiuAasaulunis
andulanaznisaniiunisiawnyaains laegadunisairieniiuiianelalunisliusnisee

[

vusnsuazgiduladiuds MsUTulTnseuIums wasiiundnn nienan1sALluauia

eX2p

VBIFIUTIYNIS
8) naniAsssu (Rule of Law) Aw N1slgdruavasnguuie nyseileu Jetedulunis
a ¥ [ [ a wa 0 X X a a a val 1 Y =
UIMs51wnsmeanudusssy ldenuin uasinlddviasnmusadfidiuladiudy

9) udnANuENania (Equity) fis nslasunisufifvaslasuuinisegiainiieuiulag

Lifinsuuenay ¥evsends dunie Wevid n1w1 e 81y AIUANTS @NITNNINIE1ID

AUNN A TULVDIYAAR FIUTNIUATHFAAUALAIAN AUTONANEUT N15ANYT NSENBUTH
=

LAz

10) wangutiugumud (Consensus Oriented) fia msmdannasiluniglunguiiaule

dnudeiiiendes Fududennasitinainnisldnszuiunisiiemdefaiuainnguyanailasy

Uselovluazideusvlon lnsanenquilasunansenulaensa@sdeslifivednaunedlalaly

[

Ussiiundndny Tnedunuildsudufemmnsanuinduanudiuiedagienduni
szuunaznaln ° (System and Mechanism)

5¥UU ° (System) nunede Tunoun1sUfURIUNIn1sA1vuneg19daLauinfeeyin
azlstnamelilanasanuinunfesn1s tunsun1suiRnuazdesusnglinsiuleeninuliin
svegluguvanenalsviededianvsedndvselneisnisduy esrusznauvesssuy Usenaudie

Tadpuddn nsguiuns wandn uwavdeyatoundu Fellauduiusivenlesiy

naln * (Mechanism) vanefis dsvilvissuuiinistundounsedniivegls lnedins

InasInine1nsinisdnesdnis wiieau vsenguyanadudaiduau

Y

& vaa

anfn ® (Customer) nunedis gnAn 5wl g4 viegniiuudlduasunlindngns uag

Y Y

U3n13 Fadudldlaenss ({Founazenasdsdunases) saudanquuanadus Numanansuay

uimsluldvseludeanaldgnelv

' 1
1% 1A v

Nl EdPEx naniiegnantuadamiingaenanineg daunei gisgulargnanguau v

Y 9

v 1 {

Tudagdunazeuinn s1ufeiSeuLazgNAINgUIUYDIanITUALYY WaggnAINguaLNNIldUINS

Y 9

* drilnnunuznssunmsgaudng, nasinanmwnnsineianisafiunsiiuda auull 2558-2561, fisiasi
1 (ngawe - uUw/ 2559), 102-122.
5 o = ) o = a ¢ &4 a e
drdnnuanenIunsaaudnw, alansussiuganinnisAneniely, AUNAsIN 1 (Aame : awdiasi/ 2558),
34-41.

gilan1sussiugainin guénanisuivd unangraemaluladysui Un1sdnyr 2559

-29 -



= 1

& a Ay oy = I a ¢ v =
AaNududangadugisey daduafonveaunue EdPEx Aesgniladnegluninuiauaznis
UsegngauuiRvetasansniinanisaidunsilaasiunisydaiugiseuldinanssnuwazmsy s
MadFUAAMINAENSTTULNY NTEUIUMTTILLAZHATNEYRINTANTUNNT

al

AussauLnan > (Core Competencies) vu1gfls 13efian1duiinuduyign
aussouzndnvasssanslulinanuaunsadanagnsiduiiledfy duiliaaduussgius
Aavseasimuliiuieuluaninuindenvenainnialunisuins aussauzndndnandude

'
al

a 1 = 1 ] A A a al I a 1%
AUAINIONARYIMTOAAINTINTBNLTUN1NT enTazaenifeukuulasiluddmazasnmiy
ImuSsudasiusgwaiios inumaussaugiannsdusnadmans1eiivodfamaniuinmie
a s A a = L%
Wanagns viseanudsiUseuvesantulunain

aussausvan 9193uNeItesiuANTEINIlumalulad viselliieondnualsunanans

La¥UINT TINBUAUBIFBAIINABINITVBIFITIU GNAINGUB UAZAAIA

\de9u29gnA1 * (Voice of the Customer) %1884 NTFUIUNITTIUTINANTAUNAT
AetesiudiTeunazgnangudu nszuiumsmaniasssludanuasiivinnssuegemaiios

Welilinudenns AuAAnis wazmulsyasd (Manszyegetnau Wildssyuasiiananisal

2 v 1% oA = P v @ v
19) vosfiSounazgnanguau laedidwungivelnlaninugniuresgna

n133uile “Ide9ua9anAn” 919TIUAINTIIUTINLALYTUINTTOYAVTAMINY VBT
LazanAINaNaN Wi Toyainn1sd13a9 Jeyasinnisaunuingy dednviuluivleddeyaninu
fanelanazdoseassuniinansenuionisanaulalunisanuduiusuaraiisnuyniuvesisey

LazanANAUDY

Tonagenagns > (Strategic Opportunities) ¥ueEe FosneiiLiAUIINNISAAUBNNTOY
N558AUANLAR HaRTNATUlAgllAIRRY NTEUIUMTITULALES1IUTANTSY NMIAIRNITalag19an

wwalUnnanmdagusazsiuimiadug Alglunmsuaunnissunaniunndsesnty

vssenenilaliAneg1aas Ineusiaannsuin avdaevinlminauaalv g Aullug

Y

lonadienagng nsazidentdlonaiisnagnslatu desddedisninudesiineives n1skuwag

duq Wednduladeniiazid@asniedye (Anunddssnieloe)

3 drdneueanssunmsgaudne, inainanmmsineianmsandunisiiuda auull 2558-2561, fiaiasi
1 (Agawwe : w.Un/ 2559), 102-122.

gilan1sussiugainin guénanisuivd unangraemaluladysui Un1sdnyr 2559

- 30 -



ATARNUIN



ANANUIN 1
A2U9% CUPT QA SEAUANUNIBILAZSLAUNNRIINGIaY
MNYIVDINUAIUITVDINUYIY
(C9-C11)



C.9 waﬂ'ﬁu“ivmuazﬁ'ﬂms%mﬁﬁu‘%msﬂms/amﬁ'u
AN5UNY

Y Ad o o

NsUIMsWaEdaNIsveIUIMsIM e aslunnseRuduLATunuuazrthind 1A lunis

o

2V

inuazdnnisumIneraeliaunsavssaiusianazidinunesdieg b Fsdnludesfinniuuay

Uszillunadnslususiag vean1susmsiazdnnisveadusmsunineaeluseauniee ieldnaly

[ o
==

msdFulsinMsuImsianisumivedelinsusely nsudanisusediuesndu 2 sedudall
A1D3UELAZLUINNNITANTUNITANUFIUSTRLUIeaNTY 2 d1u fAB SyauanITu wag seeu

ALY neUtTuszlwanzlusaurusharan U WYY

sEAUanIUY
Aa5UTeY

antugauAnuniliusiavan As N1siTUNTARN NTITY NITUINIMAVINTUATIALLAE
nsviytgeRad sy lumsdnduiusiandn an1tugaudnwidndudesinsdaiuauiiie
MvuediAniensiawisaznsalivauvesaatulaesndesiuidmunsuaznguanidunaenaui
msuUImsRdiuyaaIng My anuidsaasmstsstununwmsing Weatiuayumssiiuny

puusiavanlrussgmudninenimvualiaudmansenuiinsvasuwdasluinusssuesdng

Uszihumsusadiv seauaandu

1. WAWILHUNAENSAININNANTIATIEN SWOT Auddevimdvesanidu wasimuiludununagninig
m'ﬁL'Euu,azLLmuﬁJﬁﬁ’amsﬂszﬁﬂmmﬂiaunmLﬁ@iﬁmiqmamméfnﬂq%mamﬂmmaﬁaaaLLmuﬂa
ens

2. msmfvAnnudnaduativayulimnaazdidunsinseideyanisnsfuivszneuldie
Funusiovieluliazvdngms dadurldieiflofmunindnu 919158ynains msdnnsiSeu
nsaeuegarialos iodiaszimndumuesnsUTINIVangms Uszansain Uszdvdnaluns
HanUnAIn wazlonalunisudedu

3. AudunumuueuuImIanudss ildunaannsiessinasssytadeidesiiinaniads
meuen vietlafeiliansomuauldiidmasonsiidununuiusisvesantunaslvissdu
ANNIFEIARAIDNIAY

4. vimInuendnsTanAviaeguasuiiuis 10 Yssmsiiesuienisdidunuegiedaay

5. nsmiuAsmudsasuatvayulimnmisauluaaduiimsdiliunisianisaauianussuy

6. NMIMAUAANIUHANITANTUUAIULHUNITUTITUATUNUTRIUIYAAINTAETVINTUATANY

GUATGIY

Allan1sUTEAUAMAIMNNSANYY CUPT QA | 4 fiunaw 2559
- 35



7. msmiivAaaudLasuatuayulinnmbsanuluanifuiinisanduanusunisuseiuaanin
aeglupuszuuiaznalnfiaaifuimun Usgnauaig N1SAIUANANAINNITATITABUAMAIN

wazNSUTTIEUAMAN

FLAUAME
Aa5uTeY
anUugauAnwARUsAIVENADNITTEUNTABUNITITYNITUTNTNAIVINTUATIAY LagnIs

o a

yingsfavzuarTnusssulunsdnduiusiandnaartugaudnwdndusesiniuauriunae

9 9
(%

Aeliuaugdosdn sTawLNue i ruaiAnan sTaLIkaznsa i uvesauglidenndodiy
Whnneuagnguan tunaenauinsuim s uyaaInsn1siuaNLdeaznsuseiugun
nsAnwieatuayunsaniivauauiusiandnlvussaaud e inmvuald audasansenuie

QII o I3
MslasuwladiuInusssueanns

Usziaunisuszdfiv szaunu

1. Wauununagnsainnan1sitaszs SWOT Ineidenlesiuideiinivesnnzuazaonndeaiy
Wevimivosnnrantunuiaenadastunguanusaziondnunivesnnsuaziaulugununa
gysnensiusazuuoinsseidnunseunanieliussaranudduasnd manves
uunagmsiaziausfuTMITEAUantuilefiansaneysii

2. dilumsiwsizideyaniensiiuiivszneulumedunuienisluusasndngnsdndiuldane
WlewauninAnwienasdyaainsnsinnisisounisasustweioniioinnzianududives
nsUIMIvanansusEaviandseavsnalunisndnTuninuazlenialunsudadu

3. AniusunuueuuImaudssiidunaanmsiieesiuagseytadudeiiiinanade
meuenvidetladeiliannsamunuliidsmatensdniununaiusisvesnnzuasissfuau
\Fosamnasanniiy

[ a

4. Uimanuendnssaniuiaegeasuiaui 10 Usznisfleuisnisdifiusnuesadaian

5. fumuunufoafrananustaifoglufyanarinuzresiivssaunisainsuasunasSeusdus
aulsziiumuegesaseungusARuNsKAnTadinuar s unTidedaivegradussuy
Tnasunsosnuduasdnwalidnesuazinuusuldlunisufifnuass

6. N13AAUAAAINNANTITANTUUAIULNUNITUSTIITHATLNUTILIYAINTANETVINTLALANY
TG

7. diunuiunsssiuganmmsinungluamszuuiaznalniivsnzaunazaonadesiusius
Aauagiiaminisvesnaealauiulinsduiunudunisussfuauamdudiumiaweanis
UIMINUAMEANUNATIUTENUMENITAUANAMNINAITATIIABUAMAINIAZ NS UTELTY

AN

Allan1sUTEAUAMAIMNNSANYY CUPT QA | 4 fiunaw 2559
- 36 -



toyauazisnsiiudeyaiisades
3?‘U‘J’Jllﬁ’]LﬁuaLLafJLﬂi’]zﬁ%@;ﬂﬁ&laﬁwémiﬁ’lLﬁumiﬁLﬁEJ’J“i’JJEJQSLuLLGiazUizLﬁUﬂﬁ‘UizLﬁuﬁx‘i

7 Ua9719AU

Lneuain1sUsIduY

Tinauaiagiuu 1-7 989 AUN-QA (tonans [11] w1 64) Tun1susefiusgaunisanidunisves
uazdszdiusie 7 dodsiu neussidunanisdidunsfidatusudhmnefifetossine Aseylily
1A5931989ANT HaATUAZMUUNINTINYEY C.9 HANMTUIMIUarIANITVOILUTINIAME/A010U A1NKE
AzLUUTes 7 Telasldisussiiunsuuuninginves AUN-QA 7ildl4i3nseisannansuuuueanis

ANRUNITNG 7 U0

Diagnostic Questions

- Tvmeusuuseifiunisuseiiu

Allan1sUTEAUAMAIMNNSANYY CUPT QA | 4 fiunaw 2559
_37 -



C.10 yaanslasunswauwn

ANB5UNY

yaaInseangiginisiazagatvayulasunisiauitasduasunisiiunuinveniug

AINENINIaaUANe sgradussuuieussaiihuseasinuseylilulasessesdns

1 a
InNaaN1sUISLUY

STAUNANGAT

linannisuasinaigos AUN 6.1, 6.5, 6.6 dnsuyAaINTaNgivINIg uae tnaigey 7.1,

7.4 uaz 7.5 dwsuaewalivayu lunsussliuwasiiudeyaiieades lnseraldnisisiedeseludl

Mslinsiiudayanwesangivinisuazangativayivnis Iiiudeyavesyrainsynauidaialy

AAIPINTENUIBNU harUTziiuTeAuAZIUY 1-7 MUNATIAZUILYEY AUN-QA SEAUNENgns

(onans [11] wih 64) veanaeidesluusiavde umasunmsuasiuy C.10 Tussrundnansingldly

FBN15LaaY

ee13n151uiuteyanan1siAUINATNT8IYARINTAEIYINTUBINIATYY/ ALY

1Y

16U

YaAuIA5E

Usean

SNYALLDYANITHAIUINIIV TN N1SDUTH/

AUNW/UsEgunaInINIg/9auIaY

Ashauselevil/

nslasnaianseniseausy

VHYLYA

A.05. Weuun
J¥1015

1. International Conference on ..... u
Wee Usend seuring Juieud - Tuheu

Tglunsmanusiuiianu
ANANSEIANTR

2. FUNUN..... 1304...... SEMINTURRUY —

Tglunsvinise

3. Coursera - Javiangnseaulat Jalu
lasi sgnireTudond - Tuhoud

dutlusseunmunseylu
wangns wazldlunisasuly
...

734

a A
WP A5, FOUR &
GRIBRIT

1. International Conference on ..... 8l
Wog Usend seunang Juieut — Juieu
J

2. International Conference on ..... 8l
Wog Usend seunang Judeut — Juieu
J

RN

NA. M. 198 ALAU

1. International Conference on ..... u
Wee Usend seuring Juieut — Tuhou
Y

2. International Conference on ... u
=] 1 o = | o S
LD USEWA 213719 JURDUU — YULABY
Y

Allan1sUTEAUAMAIMNNSANYY CUPT QA | 4 fiunaw 2559

- 38 -




0E1391 914 AUTBYANAN THAIN NI TITNYDIYAAIN A HATUAYUYBINIATYY/NUIBITY

aeiu FouPRINg FwarBeAN IR n1seusy/ | msldusslenl/mslasuseda | wnews
aduayulsEdn funu/UszgumedInng/anuaaY uazyausy
1. WY duasy L dusn...... 1504..... sgviedudieut- | MdlunsmivauviesdUdns
N3 Tupieul
2. 9UTH...... 1304...... serheudieud-Tu | TdlunsuSuusanseuiunis
Wwoul M.,
R
2. w1 3l 1 QU...... 1384...... sendnetupoud -
atuayu Tuhoul
FTAUANIY

Azuuunlalusyiuay = HaTINTRIAzLULNnYBIYNTaNgnslunne

STAUANIUU

UIUMENGN T IUAMLTIVUA

AzuulalusEAvanITY = NasiuvedazLuunlnveInangasluanty

Diagnostic Questions

uIUmaNgastuanTuiavin

- aug/anduiinisiivuauleuiy e a1 sudseann) lunisimuniunurinee aus

ANANNITOATUAE

- yransidwslunsimuanudsnisiunsiausauewsely agals

Allan1sUTEAUAMAIMNNSANYY CUPT QA | 4 fiunaw 2559

-390 -




C.11 Yayataunduandiidiuladude

A1B5U"Y

'
= o

a Y [y Y 1 Y1 a 1d ! o w Y a v LY =
mimayjaﬂauﬂaumﬂQumulmmmaaLﬂumum @JWQZWﬂMLﬂﬂﬂWiWWUWﬂWT\]@fﬂiljﬂu

n1sdou N1SLUINIIMaIvINsauiusiavesauy/antu gildwladiudelusedundngns laun

Y

nAnw glataudia/gleusnmsivns/gldnainuide Audin uazynaInsisagangivIng uazane

U ¥ L4

advayu deyatounduid aseziludeyafianunsahunldlunmsiamunnisdniiunsiissdeiug

)}
e

fdwlednudangusingg inauldls Inedeyadoundulidnludendudayaszauazuuuiiusuen
faauianelawiiy wionadudeyaadifnferdesiilulssleniuazanunsaldlunisimuinisda

ms@nweeldle

Uszihumsussiliuseiunangns/ane/aa1du
Usziiunsuszifiudeyaleunduandlidnlidndeuszneulumedeyateunduaingidn
I¢dhude 5 nqudstelud 1n
1. Yeyadaunduainiindnu Em]L?Jusi’fau“aﬁLﬁmﬁé'faaﬁ’umiﬁ%ﬁuﬂ'ﬁsmﬁ] soldil
—  N153AN15138UNITERU LU ELO 1ASIAT1INENgAT AN51058U ANTINABY N1TA0UYBS

AMNANSE

—  ANUNIRNVBNEIETUAYUMTITEUNTARY AealuAuUNISITEUT WasEIgIWIBANAAINDUY

WU AUNTOUNINNIEAIN LYY HASeU HaUfumn1g va

- anunTeauvesdtdulgauazAINIenIneInsigekavatuayun1siseus 1y iedayn
grudeyaiionsduiu uwiausews dedidansedind aouneiuna auwin iinvesindnw

181
- NsWAmUSnYLUELY Yomanans/ane/da10u

—  MSHTYUANUNSDUNDNITYINGIU

Y a

2. deyatdeunduanglddadio/Jlduinisizns/dldnasnuide enadudeyaiiineadesiunis

a 1

fuflunsaineg seluil

- ANUWINzaNYemangns Winangvewangns AUiualtlaznsatuAIINAeIN1Ted
NANEN

- ANENNINVRIUTIR AU ELO

- STUUMWITLLAZUTUNTNUINY

- AnuaNnTavesnITunarAnnansd YAaInsangatiuayy

- Usgleviannuaaulde/usnisivinig

Allan1sUTEAUAMAIMNNSANYY CUPT QA | 4 fiunaw 2559
- 40 -



3. doyatiounduandvdi srafudeyaiifedestunmasiiunisingg sdeluil
~  Faidvsvenminerds/minaansnvestadintagy
- nsfidusuiunieteudii/Ussleviannsdufvdinvewmnine de
- mafisguanusliedisdeiiios

- anuduiusiardemnanisaeansseninandy/auy/manansiuauein

4. deyatlounduanyaainsaeinms oradudeyafiAadoatuussiiusingg sdelud
- M5
— emuimihlunsihau/miusiuadunisvinwsaneuuny
- afainiy/mnudasnsdy/anuniagiilalunisviha/adywasiddalunisufdhnu
—  ANNKIAENLATUTIEINIAINITINNY

- nsilenmalumslvdeyadeunduineiulymivsederauauwuslunisuiirinu

5. dayaldeunduannuaansaneativayu enadudeyaiifiedesiulssinusieg delull

ATTNUY
—  awAmutilunsyhaw/enusuadunsyineu/eaneuuny

- atainiy/mnudasasdy/anuniagiilalunisvihe/adyuwasiddalunisufdhnu
—  ANNLINAULATUSTENNIALUNNSITNTUY

- msilenmalunsivideyadeunduineiiulymivsederauauwurlunisufiminu

3/nsUTTdiY
nmsmdeyateunduangildnladiudsenaldiaesdonvainvaty Wy n3d15ia nsduntvel

= ' N g Yy o a ] a a 1%
ﬂ’]iﬁﬂw’]ﬁ]’]ﬂﬂ@m"\]’]%f\]ﬂ (FOCUS Group) %iaiﬂiﬂauuaﬂﬁiﬂ’]mu&’m@’m 5] NLNYIVBDI

naTINISUsEIE

FTAUNANGAS

Idinugiazuuy 1-7 483 AUN-QA seaunangas (lenans [11] i 64) lunisuszidiunig
dudunsiiielildundadeyadeunduvosudazngy Tneldinasi AUNS Student Quality and
Supports U898 AUN 8.4 kag AUN 8.5 thay AUN.10 Quality Enhancement Faus AUN 10.1 fi<
10.6 \Junaninasivsznaunisiiansannisaiiunisuasazuuuvedunanguildiuladiuds waz

agupzuuMIUssiiy C.12 limdaiiissrnies Ingldinnsuuuvaawiasnguuvinnisade

Allan1sUTEAUAMAIMNNSANYY CUPT QA | 4 fiunaw 2559
_41 -



STAUAMY

Azuuunlalusyiuae = HaTINTRIAzLULNnvYNTaNgnslune

UIUNANgRTLUAULNIUIA

Az sUsEliunageiouangidnlddnudedisiu IneUssluansiausdugliuinig

viseladruduglvinsatuayy uavdssdiuavuuunmsiulagldinaueinzuuu AUN-QA sedundngms

STAUENIUY
ATLUUNbAUSEAUADNUY = NATIUYBIALLUUTN PVBINNNANERS buaaTu

uIUmaNgastuanTuiavin

P Y ) ' a ay v )
AzluuilalusEAvanIty = Anadevesrsuuuiilavamnangluanity

[

anduinsUssiliunaasvieuangilduladiude gy ToeUssiiiuanizNan1Tudue

U

Tiusmswsedidnunduglinnsaduauu uarUsaidiunzuuunmsulagldinasiazuuu AUN-QA 2y

NANGAS

Diagnostic Questions
- pag/anulienudiueglsifeiudeyatounduaingiidnladrudsngusiieg

- auy/antuliinnsnisvsenisaniumslanaduauulifausseiniansiSeusig uay

A0NAARINUINANEA! YI3DL0NANYAIYDIANE/A01TU

Allan1sUTEAUAMAIMNNSANYY CUPT QA | 4 fiunaw 2559
_42 -



ANANUIN 2

naul AUN-QA seauviangns Mneatasiuiiusdvamniiganu
(AUN-QA 7)



2.7

AU

Support Staff Quality

N-QA Criterion 7

1.

Both short-term and long-term planning of support staff establishment or needs
of the library, laboratory, IT facility and student services are carried out to
ensure that the quality and quantity of support staff fulfil the needs for education,
research and service.

Recruitment and selection criteria for appointment, deployment and promotion
of support staff are determined and communicated. Roles of support staff are
well defined and duties are allocated based on merits, qualifications and
experiences.

Competences of support staff are identified and evaluated to ensure that their
competencies remain relevant and the services provided by them satisfy the
stakeholders’ needs.

Training and development needs for support staff are systematically identified,
and appropriate training and development activities are implemented to fulfil the
identified needs.

Performance management including rewards and recognition is implemented to
motivate and support education, research and service.

AU

N-QA Criterion 7 — Checklist

7

Support Staff Quality 112(3|4|5|6]|7

71

Support staff planning (at the library, laboratory, IT
facility and student services) is carried out to fulfil
the needs for education, research and service [1]

7.2

Recruitment and selection criteria for
appointment, deployment and promotion are
determined and communicated [2]

7.3

Competences of support staff are identified and
evaluated [3]

7.4

Training and developmental needs of support staff
are identified and activities are implemented to
fulfil them [4]

7.5

Performance management including rewards and
recognition is implemented to motivate and
support education, research and service [5]

Overall opinion
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Explanation

Programme quality depends mostly on interaction between staff and students.
However, academic staff cannot perform their roles well without the quality of
services provided by the support staff. These are the support staff members who
manage the libraries, laboratories, computer facilities and student services.

Use Figure 2.6 to specify the number of support staff available in the last 5 academic
years.

Highest Educational Attainment Total

High Bachelor’'s | Master’s Doctoral

Support Staff School

Library Personnel

Laboratory
Personnel

IT Personnel

Administrative
Personnel

Student Services
Personnel
(enumerate the
services)

Total

Figure 2.6 - Number of Support Staff (specify reference date)

Diagnostic Questions
Support Staff:

- Are the support staff members competent and qualified for their jobs?
- Are the competencies and expertise of the support staff adequate?

- What difficulties are there in attracting qualified support staff?

- What policy is pursued with regard to the employment of support staff?
- Are support staff members satisfied with their roles?

Staff Management:
- How manpower planning of support staff is carried out?
- Are recruitment and promotion criteria of support staff established?

- Is there a performance management system?
- What is the career development plan for support staff?
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Training and Development:

- Who is responsible for support staff training and development activities?

- What are the training and development process and plan? How are training
needs identified?

- Is there a system to develop technical competencies of support staff?

- What are the training hours and number of training places for support staff per
year?

- What percentage of payroll or budget is allocated for training of support staff?

Sources of Evidence

Manpower plan

Career plans

Recruitment criteria

Staff qualifications

Training needs analysis
Training and development plan and budget
Performance appraisal system
Student feedback

Award and recognition schemes
Organisation chart

HR policies

Staff handbook

Job description

Employment contract
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