
1 

 

 

 

Decision-making guide 

This platform provides corporations, universities, and other educational institutions 

easy-to-use and cost-effective business simulations in power industry. It includes sales 

decisions, procurement decisions, financials and risk management. Students are 

supposed to make decisions on marketing, procurement, finance and risk management 

according to the different market prospects given in each round as below. Every round 

students should finish the same process and submit decision data. 

 

Decision Checklist

Risk Management

Financials

Procurement Decisions

Sales Decisions

Market Conditions
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1 Home page 

 

On home page, there are: 

(1) Player Information 

(2) Email function – Use this to easily reach your team members and instructor through emails. An 

easy to use checkbox allows you to choose which team members you want to reach. 

(3) This panel shows all the important on-going data of the course. On the top you see the main 

indicators of the last round. Below it, you will find information about round deadlines, forums 

messages and quizzes. 

2 Decision Areas 

The Decision Area is split into several theme based sub-categories (e.g. Demand, Production, etc.). 

Please refer to your decision making manual to determine where the decision making process should 

begin, and what the suggested order of the process is. Some areas should be filled out first, as the 

effect of those areas may influence some calculations and estimates elsewhere. 
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2.1 Market Conditions 

The market conditions are given for each round and they give you an indication of the future market 

developments. Presented here, are the market outlooks and estimates of future costs, tax rates, etc. 

The market conditions will always be complemented with a "Parameters" page that will contain 

information as interests, fuel prices, purchases, variable costs, etc. 

 

2.2 Sales Decisions 

2.2.1 Large Scale Industry 

In the large scale industry page you make marketing decisions concerning this segment. You can set 

the price either as an absolute price or as a margin over the market price. You can check the actual 

market price that was realized during that round from Market report-page under Results. You can 

only use one pricing method the absolute price or the margin price. If you want to change the pricing 

systems insert zero to both cells and then set the new price. You will also insert the marketing 

budgets and sales estimates. 
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2.2.2 Other Segments 

"Other Segments" -page contains pricing, advertising budget and personal selling budget decisions 

for four segments (new segment might not be available). You also set the sales estimates for these 

segments. 
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2.2.3 District Heat 

"District Heat" -page summarizes the sales of district heat. Here you can check if you are fulfilling 

the demand. You will also see the expected income. Remember that the demand figures are only 

good estimates and are subject to various weather conditions. 

 

2.3 Procurement Decisions  

2.3.1 Own Production 

On Own production-page you decide steering prices and investments on production. Steering price 

decisions are made for both types of plants and for both summer and winter. These prices will be 

used to decide whether you produce by yourself or buy all the electricity from the market. In 

investment decisions you decide the number of plants you want to build and how much you are 

going to use on improvements. Improvements decrease the variable costs. You can also make plant 

sales/acquisitions if they are allowed.  
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2.3.2 Carbon Emissions Trade 

Coal and natural gas fired power plants emit CO2 for which the companies need to have allowances 

or permits. The government may give part of the allowances free of charge, but the companies need 

to purchase the rest of the allowances they need at CO2 allowance market price. Coal plants emit 

more CO2 per MWh than natural gas plants, and thus need more CO2 allowances. 
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2.3.3 Purchases 

On the Purchases-page you decide on additional purchases from other wholesalers, both for the 

summer and for the winter. You can also make two-year contracts. If you make a two-year contract 

you are delivered the agreed amount both this year and the next year with the price indicated this 

year. Purchases-page also has information on all the purchase contracts that are in effect and on the 

amount purchased from the electricity market. The amount purchased from the market is the amount 

not covered by own production and contract purchases. 
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2.3.4 Electricity Market 

Electricity market-page shows you the amount of electricity you are about to buy from/sell to the 

electricity market, according to current decisions and estimates. 

 

2.3.5 Eolic (Wind Power) 

All of the wind power related decisions are made on the Eolic-page i.e. the marketing decisions are 

made separate from other customer segments. You decide whether to invest into more wind power 
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by deciding to acquire wind parks or sell them - provided that you already have built them. You can 

also decide wind power price, advertising and personal selling levels. Moreover, the sales estimation 

for eolic power is made here. Furthermore, it should be noted that the wind power exchange is 

separate from the general electricity market. 

Simpower can be played with or without the eolic module. It is up to the instructor whether to 

include it or not. 

 

2.4 Financials 

From the "Cash Flow Statement", the management group can follow the cash flow from operations, 

cash spent on investments, and changes in the company’s cash position. Here you make the decisions 

for the change in the long-term loan. You can either pay it off by putting in a negative figure or take 

some more by inserting a positive figure. In addition to the cash flow statement, you will find some 

key financial indicators in this section. 

Related financial statements can be found at the bottom page in a separate menu along with other 

reports. 
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2.5 Risk Management 

"Electricity futures" -page allows you to trade electricity futures. Sales contracts are inserted as 

positive figures and purchase contracts as negative figures. Here you see also trading reports from 

this and last year. On the right-hand side of the page, you can see the open position section. In open 

position section of the page, you can see how much of your activity in the electricity market is 

covered with futures. In top of the section you have your open position for both summer and winter. 

These figures show the difference of amounts traded in the electricity market and the futures market. 

To minimize the risks involved with market price you should try to make the absolute difference as 

small as possible i.e. as close to zero as possible. In the bottom part, you have your open position 

broken apart so that you can see how it is formed. 
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2.6Decision Checklist 

Cesim simulations offer the user an innovative decision making area, through which the team 

members have a high level of control over the decision making process. The "Decision Checklist" 

is split into two general sections: The individual "Student Decision Areas", and the "Team Decision 

Area". Please note, that once the round deadline has passed, the round results will be calculated only 

based on the Team Decision Area. During each round of the game, you can easily identify changes 

already made by the highlighted cells on the checklist. 
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3Results 

The winning criterion in the simulation is the cumulative total shareholder return per annum. This 

ratio captures the annualized growth of the original investment the best possible way. It takes into 

consideration the market value of the company, total dividends and the exact times at which the 

dividends were paid to the shareholders. Moreover, the market value of the company reflects 

profitability, market position and the risks involved in operating activities. 

Company’s marketing efforts contribute to the long-term goodwill of the company, which is used 

partly to calculate company’s market position. The risk policy of the company, which can be 

estimated e.g. with the net open position, is one of the most important risk factors. 
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4Schedule 

 

In the schedule section, you can see a list of the amount of rounds that have been set for the course, 

as well as the deadlines for each round. In cases where the user’s computer time is different from 

the system time, this page will show the deadlines in both user time and the system time set for the 

course. 

The simulation games are often started with practice rounds. Please note that practice round results 
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have no effect on the results of the real rounds, and are simply used to learn game mechanics and 

practice forecasting results. Once the practice round(s) are over, the game will reset to the initial 

market situation. 

 

For more details, please refer to decision-making instructions as below. 

 


